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27 Harch 1952

Asslstant Director,
Gffice of Colleotion and Dissemination

pa— g
veo: | oreenisotion and vethods Examiner

SUBJECT: Report on Security Office,

1.

Ares Top Secret Control Office

LEM1 Review of operating methods of the Ares Top

Seoret Contrel Office, Security Office, for the purpose of insuring
eomplisnce with basic Agency regulations and estzblishing uniform
operating methods throughout CIA,

2.

3.

WBIVE SURVLY DATES: 25 March 1952

& Area Top Sscret Control Officer:
Alternate Top Seeret Control Officer:

(1) An aesistant in one of the Divisions hand-carries
doounents to other iress, by-passing the Area TS5CO, This
agsistant obtaines & signed receipt from the other Ares,
brings the receipt to the Ares TECC and obtains the Area
oflicer's signature on her log.

{(2) Top Secrat files are decentrelized to the various
divisions of the Securily 0ffice.

. {(3) Area TSCO prepares document receipts in eingle copy,
Liage h;r weekly log as suspense, and gstaples signed receipte
%0 the log,

{L) Documents are received direct from cutside agencies
snd controlled Yy & Security Office number. This direct
recelipt s the result of arrengements made by the higher
schelons of the Security 0ffice. ’ T

Document No.

NO CHANGE in Class. é——-

[} DECLASSIFIED
Class. CHANGED TO: TS S

DDA Memo, 4 Apr 77
DDA REG. 77/1783

' Auths
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b. Segurity Hasarde:

{1) Under security regulatione an Aseistent IECC is not
authorized to trengmit documents outeide the Area (see 3,a.,(1)

{(g) ©OFC sende several copies of & document to the Security
Dffice with only one cover sheet and/or OPC's specisl cever
sheet. Approximately half the documents recelved from oPC
have not been sssigned copy numbers.

¢. Qsperal Froblem:

{1) Security Office contemplates transferring the Area
TBCO from the Office of the Chief to the Administrative Division.
The procedure would be that Top Secrst doouments would be
reovived, signed for, listed and screened Yy the Office of the
Chief before being turned over to the Administrative Iivision
for eontrol and dissemination.

{(2) TIn discuseing the problem of over-glassification, the
Ares T5C0 expressed tho belief thet meny pecple in the higher
echolons confuse the Top Secrst classificetion with an “iyes
Only* designation, result being that many documents are
elapeified Top Secret on the theory that this will insure that
they will be sgeen only hv cognisant personnsl.

k. CONCLUBIONS:

The examinerreceived the same cooperation snd courtesy that has
besn evident in eash Ares end Sub-Gtation visited. No mejor departurs
or infractions were ohserved.

S. ACTION RECOMMENDED:

8. Transfer of the Area T8CO, ae econtomplated, should be in
the opinion of the exsminer a complets transfer with documents
delivered direct to the Adminigtrative Divieien. If the Eecurity
Dffice wighes the Office of the Chisf v ses all Top Secrat
docwments before routine processing, the exeminer recommends that
the Ares TEC0 should be retained in ite present location.

b. If the sddressees of this report agree that confusion
sxists between "Top Secret® and ®Eyes Only® clagsification, the
sxaziner recommende ipsuance of an additienel interpretation of
the difference hetween these classificstions.
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¢. The Assiptant who hand-carries documents to other Areas
should be inetructed to desist immodiately becsuse of the viola-

don of regulations and beoause of the extra work involved in
the present prastice,

25X1A9a |
T Orgsnization and Methods Exasiner

CORCURRERCES 3

25X1A%a

GIa Topme!ml Officer

V. L. Feel
Chief, Organization end Methods Service

Approved For Release 2001/04/23 : CIA-RDP57-00042A000100100014-3



